








Board Agenda

Tuesday, January 15, at 7.00 p.m

Approve Minutes

Approve Financial Report

Stewardship Committee Report -- Bill

Program Council Report -- Keith
—Building-Yse-and-Rental—Errer—

Update on Worship Committee--Chris

Chili Supper Sign Up (Note the date: Saturday, February 9, 5.00 p.m.)
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Disappointed that there were not more “Seed Money” grant applications—wondering how
to publicize/stimulate, need to discuss at upcoming PC meeting

Current Staffing Need and Issues:

Membership Cluster Chair: Was empty for over a year, then Jodie Hamilton agteed to do it,
but then subsequently agreed to become rising chait of PC, so position vacant again. Lauren
is effectively fulfilling this function at present.

Fellowship Cluster Chair: Also vacant several years now

Religious Services Cluster Chair: ditto

Small Group Ministry Chair is vacant: Judy Ann Langston has just resigned. Currently
Lauren is maintaining the data re the groups and communicating with facilitators & potential
participants when needed (10 small groups, all full). Long term question: how to support?
“Heart to Heart” is Lauren & Catherine’s experiment re small group ministry, about 20
people have registered.

Membership Committee and Youth and Adult RE Committees apparently not meeting (?),
Catherine taking on task of restructuring. Long term question: how to organize volunteer
leadership to support these programs in a way that’s sustainable for volunteers and accessible
for the next generation of leaders.

Suggestions for people to fill these roles?

General Issues, Ideas, Observations:

If several of the important clusters seem to be continuing to function in the absence of a
cluster chair, how essential is it to fill that role? Much of the communication of program
needs/issues seems to come to the PC through administrative staff rather than cluster chairs

Is no clear mechanism/procedure/schedule in place for cluster chairs checking in with their
groups re needs—consider an annual or semiannual report to the PC?

Subjectively seems to be more and more difficult to find people willing to come to PC or
other committee meetings

Consider: shifting PC to more of a “vision and mission” focus rather than administrative
focus? (Setting policy vs. cartying out policy)

Overall, PC needs more structure WRT its role and functions: needs an operating procedure
Idea: PC volunteer recruiting table in Fellowship Hall—but, staffing?



Chili Supper Sign Up Sheet
February 9, 2019, 5:00pm

Chili

e Matthew Blondell
o Jeff Kovac
e Athanasios Bayiates

Cornbread
e Ginna Mashburn
e Ryan McBee

Salad
e Denise Coleman
e Debbie Ellis

Deserts
e Denise Coleman

Beer
e Robby McMurry

Games
[

Set Up and Break Down
e Everyone






