Minutes for the Congregational

\
\\\Y)) Meeting of Sunday,

Tennessee Valley Unitarian June 08, 2025
Universalist Church

APPROVED

Heather Kistner, President of the Congregation, called the meeting to order at 12:33pm and
confirmed a quorum. She read welcoming words and chalice lighting words.

Eddie Chin, Vice President, read the Congregational Covenant.
Maddie Kulpa, Secretary, reviewed several items on the congregational ballot:

e Approval of Meeting Minutes from 02.23.2025

o No corrections or modifications presented; Noel Arring moved to approve the
minutes; the motion was seconded by a member of the congregation.

e Proposed Bylaws Changes (see appendix A)

o No discussion needed; changes had been moved and seconded previously by the
Board of Directors.

Eddie Chin, Chair-Elect of LDC, presented a slate of Leadership Development Nominations (see
appendix B)

Steve Drevik, Treasurer, presented the proposed budget for 2025-2026 (see appendix C).

e Question about Building Maintenance position: only funded through end of January
2026 due to financial constraints

e Question about Senior Minister salary package: salary was not changed when the job
description was changed as Rev Buice is still a full-time senior minister; per former
personnel committee chair, all our compensations are roughing 15% below the UUA
recommendation for a congregation of our size and demographics.

e Budget approval was moved by the Board prior to meeting, seconded by Lynn Hixson.

Nick Potter, DFO Search Committee member, presented an update on the search process.



e Firstly, the job description was written and approved at the May Board meeting. Next

step will be posting the job description to online job boards and begin reviewing
applications for interviews. Final steps will wait for Rev Buice’s return from sabbatical at

the end of the summer.
e Secondly, Claudia Pressley has agreed to remain on staff for an additional 90 days after
her original retirement date to allow for onboarding.

Rich Davis, EFC Chair, presented an annual Endowment Fund Committee Report.

e Dividends from the investment account can be used to fund projects beyond the scope
of the TVUUC operating budget.

e 2024 ending balance: $905,051 (increase of $59,617, including $4,000 in donations)

e The Committee monitors the investment portfolio and has the power to distribute up to
4% of the fund's income annually.

e The Committee approved $19,224 in 2025 for 3 individual project proposals.

*Break for casting ballots*
Mark Mohundro presented an update on the TUUCAN program.

e TUUCAN is a new initiative as a State Action Network of UU Congregations.
e TVUUC is participating with the endorsement of the Board of Directors, and additional

participation is welcome.
Carolyn Rogers presented an update on the Right Relations Team.

e After several years of planning, Rev Buice and the Board of Directors supported the
formation of a Right Relations Team for TVUUC. Carolyn and Kathy Greenberg are
leading the team as they begin UUA training.

e The Team will be responsible for helping the congregation to live in harmony within our

congregational covenant.

Carol Villaverde presented an update on the Program Council.

e All Programs are sorted into three clusters:
o Congregational Care (chaired by Carolyn Rogers)
o Fellowship (chaired by Chloie Airoldi-Watters)
o Justice (chaired by Barbara Lamm, co-chair vacant)

e Program Council Leader retreats have begun and will continue.



e Work in Realm database is being done to keep information Programs and Committees
up to date, along with our website. New charters and policies are also in the works.

Mark Mohundro, New Member Coordinator, presented a membership update.

e From June 2024: 10 Starting Point sessions and 10 QUUestion sessions were facilitated.

e From 2023-2024: 13 new members. 2024-2025: 24 new members.

e Goals for the upcoming year: Landing Point sessions restarting, weekday evening
potlucks to reach out to the community, trans inclusion webinars.

Catherine Farmer-Loya, Director of Lifespan Religious Education, presented an update on the
RE program.

e |n addition to new member programs, Adult RE offerings include welcoming, beloved
community, and UU educational offerings.

e 77 children and youth are currently registered and participating regularly in our RE
programs. 21 of those participants are new this year.

David Asbury, Director of Music, presented an update on the Music Program.

e Music department volunteers stepped up without a music budget being available for the
past fiscal year, with financial support and donations of equipment.

e Several soirees and concerts were put on this year; over 30 congregational musicians
played or sang this year; 25 choral pieces were performed; guest musicians were
frequent as well.

e Question about frequency of organ use: David clarified that he has been utilizing the
organ as much as possible and will continue to do so.

Voting results presented by Eddie Chin: all ballot measures passed (see Appendix D).

Heather Kistner spoke about the past year and expressed gratitude to various committees,
volunteers, and program leaders. Roy Kersey spoke up and asked for gratitude to be expressed
for Heather in her role as President.

Heather spoke about the importance of relationships within a congregation. In response to
recent conflicts, the UUA was called upon for assistance, and the Board connected with the
Hope For Us program. TVUUC will need to discuss our Honor Congregation status to move
forward with that program.

Heather spoke about the work of the incoming Board of Directors; building relationships that
focus on mutual understanding, empathy, and shared goals. Being in full relationship with the



UUA and the Southern Region will require becoming an Honor Congregation.
Heather thanked the congregation for allowing her to be President for the past year.

Maddie Kulpa expressed that she is honored with the responsibility of leading the TVUUC
congregation. She shared her plans to reestablish trust within the congregation, to reopen lines
of communication from leadership to the congregation, and to work with leadership to build a

strong foundation.
Maddie shared her gratitude for all members of the congregation, staff, and church leadership.

Maddie concluded the meeting by reading chalice extinguishing words. The meeting was

adjourned at 2:15pm.

Submitted by Maddie Kulpa, Board Secretary
Approved by the congregation on January 11,2026



APPENDIX A
Recommended Bylaw Changes:
Article VII Church Groups / Section 5: Other Committees, Teams, and Programs

Current: “A list of all Committees, Teams, and Programs and their members will be maintained
in the Church office and on the Church website.”

Revision: “A list of all Committees, Teams, and Programs and their members will be maintained
in the Church office and the secure, password-protected church database.”

Rationale: In the current political climate, especially, this can pose a security and privacy issue
for our members and friends, as their names would be publicly visible on the website. The
church is currently using Realm but may opt to use another option in the future. Therefore,
using the words “secure, password protected church database” would allow for future changes
in database programs without necessitating an update to the bylaws.

Article VII Church Groups / Section 4: Elected Committees a) Leadership Dev. Committee
Current: “Secretary for a one-year term.”

Revision: “Secretary to serve a term of one year and can be re-elected up to three successive
terms with the expectation that each Secretary will serve at least two years.”

Rationale: This change will reduce confusion about term limits and will bring the Secretary
position in line with term limits set for President and Vice President.



APPENDIX B

Nomination Slate:

President: Maddie Kulpa

Vice President: Lynn Hixson

Treasurer-elect: Rob Richardson

Secretary: Devon Alley

Board Member at Large: Ed Mohundro

Program Council Co Chair: Carol Villaverde
Program Council Co Chair: Barbara Lamm
Leadership Dev Committee Chair-Elect: Stephanie Kyriazis
Leadership Dev Committee Position 1: Jack McElroy
Leadership Dev Committee Position 2: Seema Singh
Endowment Committee Position 1: Jayne Raparelli
Endowment Committee Position 2: Jennifer Maples

Endowment Committee Position 3: Bill Cherry



APPENDIX C

Proposed Budget for FY 2025/2026
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APPENDIX D

results out of 88 ballots received:

OFFICES / ITEMS APPROVAL YES
President: Maddie Kulpa 94% 83
Vice President: Lynn Hixson 92% 81
Treasurer-Elect: Rob 95% 84
Richardson
Secretary: Devon Alley 95% 84
Board Member At-Large: Ed 92% 81
Mohundro
Program Council Co-Chair: 95% 84

Carol Villaverde

Program Council Co-Chair: 91% 80
Barbara Lamm

Leadership Dev Committee 93% 82
Chair-Elect: Stephanie Kyriazis

Leadership Dev Committee 94% 83
Position 1: Jack McElroy

Leadership Dev Committee 93% 82
Position 2: Seema Singh

Endowment Committee 94% 83
Position 1: Jayne Raparelli

Endowment Committee 93% 82
Position 2: Jennifer Maples

Endowment Committee 94% 83
Position 3: Bill Cherry




Minutes from February 2025 97% 85
Mid-Year Meeting
2025-26 Budget 89% 78
Bylaws: secretary term limits 98% 86
Bylaws: committee member 98% 86

lists online




